Implementation of the Equality Scheme
Report ending September 2009
	Gender Equality Action Plan

	Action point considered
	Action/Outcome

	Further Action Required


	1. Audit, Analyse and review part-time working and job share practice.

	School Bursar has produced and audit of % of part time workers by grade and gender.

It was identified that no staff are currently employed on a job share basis. However every effort is made by SMT and the governing body to invite applications from all parties irrespective of gender, including those who are interested in job share opportunities. The matter was discussed by SMT. It was decided that positions would continue to be offered with the option to job share where possible. In addition current employees will all be asked to consider whether any current employee felt they experienced any barrier (including any gender related barrier) to their continuing professional development or career progression, via annual performance management reviews. 

	Performance management documents will be reviewed by SMT in March 2010 and any requests for part time/job share opportunities considered and taking place.


	2. Carry out an annual equal pay audit as part of a rolling programme

	Audit completed. No gender inequality in respect of pay identified

	No remedial measures necessary.

Annual audit to be completed 


	3.Regularly review equal pay policy

	Pay and Reward Policy reviewed. Policy indicates that equality duty is recognised and implemented. No inequality  identified with respect to promotion development or occupational segregation

	Continued regular review by school Bursar


	4.Equal opportunities policy and procedure to be reviewed

	Policy reviewed. Policy reflects best practice. Culture of trust and respect created where dignity of all pupils/students and employees is protected (see activities/practice)

Service users made aware of support and advice available if they experience harassment via admission/induction/staff meetings. Staff also directed to policy 3 in Finance and Personnel policies –“Fairness at Work”( see 7. below)
	No further action required.


	5. Equality and Diversity training strategy

	Key person has been appointed to be responsible for researching training opportunities for appropriate training or development. Training opportunities for managers and staff are currently being sought  by Equal opportunities coordinator and Deputy Head teacher

	Feedback to focus group.

Suitable training identified will be booked for 2010, budget allowing.


	6.Carry out Equality impact assessments on policies

	Policies and procedures were assessed for adverse impact in year 1 (2007/8).Policies have now been distributed to key staff for adjustments/alteration where necessary. Key staff have been asked to review policies and address all issues highlighted in impact assessments. Written advice has been distributed to all staff involved in this process.

	Ongoing process Reviewed Policies will be returned to focus group to be forwarded to SMT /governors for approval.


	7. Review and implement the harassment and bullying procedure, ensuring that the elements relevant to sexual harassment are fully considered.

	Harrassment and bullying procedure reviewed. Existing staff and Service users made aware of support and advice available if they experience harassment via staff meetings/unit meetings and student council meetings. Staff directed to policy 3 in Finance and Personnel “Fairness at work” for further information.

	New staff and service users to be made aware of where to access relevant policies and advice via admission/induction processes.


	8. Extend the racist incidents monitoring system to capture other hate related incidents, including incidents relating to a persons’ gender.

	Monitoring system extended to include incidents relating to,gender. Currently Lead DCPC)has been unable to report on line. This has been reported to the Head Teacher.

Homophobic audit in place, currently monitored by DCPC team. Action taken in the event of gender related hate incidents includes issuing of appropriate sanction, informing parent carers, additional support for victim, additional advice/education for perpetrator.

	Head Teacher will take the issue to the C.P. Steering group.



	Disability Equality Action plan


	1.Publish a Disability Equality Scheme
	Published on school website. Parents/carers informed via school newsletter.
	To be reviewed in 2010

	2.Publish an Equal Opportunities Policy
	The equality scheme and action plan currently incorporates the school policy relating to equality of opportunity.
	From November 2009 the focus group will be preparing a stand alone equal opportunities policy. This will be closely related to Kent’s plan for a single equality scheme for which training has been booked in March 2010.

	3.Gather and record information relating to disabled people(pupils, parents, families, staff and visitors to the school)
	Equality audits in place for pupils parents/carers and staff. Information recorded securely on SIMS and used to inform the school of necessary adjustments/revision to action plan.


	Recording system to be established to audit disabled visitors their experience and additional requirements.

	4.Continue to monitor policies, procedures and practices for adverse disability impact 

Regular reports provided to the Governing Body


	Regular review of all policies and procedures.

All staff teams continually monitor and record progress of all disabled pupils, seek to promote equality of opportunity and remove all barriers to learning and development .See examples of good practice below. 
Report provided for academic year ending September 2009


	To continue

Annual reports to be prepared by focus group and submitted to Governing body for review/approval

	5. Plan and augment ongoing Involvement of the Student Council in implementing Equality Duties.


	Equality of opportunity embedded into training for newly elected student council representatives (September 2009).Council will be supported in gathering pupils’ views about activities and events to raise awareness of diverse groups.


	Student Council representatives will be supported in raising equality and diversity as an agenda item on a regular basis. Council will be supported in gathering pupils’ views about activities and events to raise awareness of diverse groups. Pupils will be encouraged to discuss how well the school promotes equality of opportunity and how it can improve.


	Race  Equality Action Plan


	1.Review and update Race Equality Policy


	Race equality policy reviewed, updated and published on school website.


	Regular review.

	2.All new and existing policy procedure and practices to undergo race equality impacts


	Equality impact assessments completed in year 1.
	Ongoing review.

	3.Continue to monitor policies, procedures and practices for adverse race impact 

Regular analysis reports provided to the Governing Body
	Ongoing audit of race /ethnicity of pupils, staff and parent/carer via annual audits.
Vast majority of cohort are white British. There are currently 3 pupils from different ethnic groups. 
Report provided for academic year ending September 2009.

	To continue
Attainment level and progress of the 3 pupils to be closely monitored by teaching team and pastoral leader.
Annual reports to be prepared by focus group and submitted to Governing body for review/approval.

	4.Record racist incidents and report them to the Local Authority  
	Incidents recorded and audited via child protection procedure. Local authority made aware.
	To continue.


	Accessibility Action plan


	1.Convert current staff toilet by hall to disabled toilets


	Completed.
	No further action.

	2.Provide two portable ramp systems for access to dining hall and main hall  from the front door

	Completed


	No further action.



	3.All stairs to have hand rails

	Hand rails provided in some areas.


	Additional rails required to be prioritized and provided


	4.Site Manager to look at decreasing weight of front door.

	No alternative identified at current time.
	Site manager will continue to research options.

	5.Visual fire alarm warning system to be fitted


	Fitted.
	No further action.

	6.Improved signage 

particularly at front door


	Completed.
	No further action.

	7.Path to be laid from 16+ fire escape to join with path to fire assembly point.


	Completed.
	No further action.

	8.Provide specially adapted cutlery for all pupils who have difficulty using standard cutlery.
	Provided.
	No further action.


Procedure and good practice
All teams within the school community continue their commitment to eliminating discrimination on the grounds of race/ethnicity, religion, disability or gender. Staff groups plan and provide a varied and imaginative programme of lessons, events and activities which promote positive attitudes towards diverse groups and encourage pupils to celebrate difference. Additionally staff groups promote equality of opportunity by making special provision to meet the needs of diverse groups.
There follows a brief list of examples of procedure and good practice over the last academic year.
Promoting positive attitudes
WHOLE SCHOOL PROCEDURE/POLICY
Whole school Topic based sharing gives all pupils the opportunity to regularly celebrate their own achievements and those of their peers. Positive attitudes are also encouraged via school assembly themes covering a variety of topics. Themed assemblies have included switch off week, antibullying week and friendship. Theme days and weeks encourage pupils to understand and celebrate one another’s differences.
In recruitment, applications are invited and encouraged from members of all diverse groups. Pupils are closely involved in the recruitment process and all interviewees are questioned carefully to ensure their commitment to equality of opportunity. Equality data is collected confidentially prior to interview in order to support applicants who might otherwise be a disadvantage during the interview process.

The school’s rigorous induction programmes, regular supervision meetings and annual performance management reviews give all staff numerous opportunities to discuss any ongoing needs, difficulties or requirements.
Continuous professional development is required of all staff with the promotion of training opportunities for every individual, regardless of ethnicity, gender or disability.
Key information relating to diversity and disability is shared with all staff groups in team or whole staff meetings.
Marketing of the school to prospective/new parents includes the sharing of our principles, ethos and vision.

During admissions pupils and their families/carers are made aware of the school policies relating to equality and diversity. They are invited to request information in a range of formats where desired or necessary. Information relating to diversity, particularly disability, is collected to ensure that all families have equal access to school life.
As part of the school’s robust child protection procedure, an audit is kept of all incidents/concerns relating to  self harm, homophobic bullying, religious bullying, racial discrimination, disability discrimination and cyber bulling .Audits are regularly reviewed by the DCPC team(Designated Child Protection Coordinators)  and are monitored by the Governors.
In house training for keyworking and child protection has been reviewed and revised to include more  specific reference to working sensitively, respectfully  and safely with young people and parents/carers from diverse groups.
STUDENT COUNCIL
The school plans and augments ongoing involvement of the Student Council in implementing Equality Duties.
A new training programme has been designed for the newly elected Student Council which empowers them to address the issues surrounding equality, diversity and discrimination. The training enables  the Council to gather pupils’ views and  report back about  “fairness” at school, about how the school can change things to give more help to pupils with extra difficulties ,about how the school should respond to incidents of discriminatory behaviour, and about activities and events they would like the school to consider to raise awareness of diverse groups and celebrate difference.
The training also includes how the Student Council is to be fully consulted in decision making processes with regard to diversity, equality of opportunity and behaviour management. The Council will be asked and supported to review policy and consider proposed changes in the forthcoming year.
Views gathered by the school council are highlighted in assemblies and shared with parents/carers, governors and other stakeholders via newsletters and reports.
FURTHER EDUCATION DEPARTMENT

The F.E. department arranged an entire week of imaginative and engaging activities in which  the students could enjoy finding out about the people of India and their culture. All students had the opportunity to :
· visit  the Hindu Temple at Neasden,

· take part in research into the Ramayana(one of the holy books)

· design, hand make and model their own Saris

· sample a range of Indian food, both at school and in the local authentic Indian restaurant
· discuss Hindu culture

· take part in a Bhangra dance workshop.
The week culminated in a drama production highlighting some of the hardships endured by Indian street children. The production was written and performed by pupils to an audience of lower school pupils, parents and visitors.
MUSIC
In music, every pupil is given the opportunity to take part in the process of learning about music through singing, playing tuned and untuned percussion, playing keyboards, composing using ICT and listening to a wide variety of music, including examples of music from other cultures. During years 8/9 there is a 2-year rolling programme so that in one year they hear music from all over the world - including Africa, South America, India, Israel, Germany, and France and in the other year they hear classical music pieces

 All pupils were given the opportunity to take part in both Caribbean and African drumming workshops.
THERAPY TEAM
Circle time activities and SULP warm-ups raise awareness for disability, gender and challenge stereotypes.
Individual pupils were supported in Kartouche activities which challenge how they react to people that are different to them in society (e.g. someone in a wheelchair). 
RELIGIOUS EDUCATION and ART
RE lessons involved teaching and learning about a range of comparative religions.  Role play activities included partaking in a Jewish Passover meal and taking part in a Muslim baby naming ceremony.  

In art pupils learned about different ethnic cultures and used knowledge gained to inspire their own work – e.g. Aboriginal, African and aspects of Indian art. Their work was then prominently displayed around the school.
 Events for charities such as UNICEF were held.  These  focused on one aspect of the culture e.g. Children in Kenya.  The class invited speakers in from outside to take assemblies and help with fund raising.
MATHEMATICS

Students are taught how much of the maths we use originated in other countries, primarily the Middle East. They learn, using methods appropriate to their individual levels of ability and understanding, how number systems and early algebra were introduced to this country during the reformation, and how  most common shape names and geometric terms derive from either Greek or Latin.

References are routinely made to other cultures during lessons. Specifically, images from around the world are used to demonstrate pattern, shape and symmetry. 

Text and work books include images and names to reflect our multicultural society. People from different cultures are portrayed in a positive and inclusive manner. Similarly people with disability are included and gender stereotypes are challenged.

RESIDENTIAL UNITS
Residential pupils have all taken part in regular themed social club events which raise awareness of other countries and their people and cultures. Pupils were consulted about which countries they would like to focus on and were encouraged to research their chosen country on the internet. They then produced their own visual displays relating to the different cultures and planned, prepared and tasted menus of cultural dishes. The chosen countries this year were China, India, Greece, Scotland, England and the Carribean.
CLASS 7 (NEW INTAKE)

The group went to Discovery day at The Angel centre in Tonbridge, an annual event, organised by The Lions Club. This offered the opportunity to take part in different activities in the wider community (trampolining, dance mat; boxer-fit and lots more) alongside other pupils with a diverse range of special needs.
CATERING TEAM
The catering team planned and provided regular themed lunches and teas, introducing new flavours and exploring the different diets of diverse cultural, ethnic and religious groups. Themes have included cuisine from China, Ireland, India, America, France etc.
Promoting equality of opportunity 

WHOLE SCHOOL PROCEDURE/POLICY
In recruitment, applications from diverse groups are actively encouraged for all vacant positions. All newly recruited staff are asked to complete an audit relating to disability, ethnicity, religion, and gender. These audits are then resubmitted annually.

The annual performance management review documents have been revised to include a section relating to equality of opportunity. Staff are invited to record any difficulties they face relating to gender, disability or ethnicity and to suggest reasonable adjustments they would like the school to consider.
An annual equality audit is collected for new and existing pupils and their families. 

The school uses an individualised Behaviour Management System to support individual pupils with additional difficulties relating to behaviour, including robust risk assessment, and implementation of additional strategies and measures to reduce risk to all members of the school community. Regular reviews of the effectiveness of strategies take place, in consultation with pupils, carers and teaching teams, with revision where necessary. Consultation with and referral to outside agencies takes place where appropriate. 

Personalised Curriculum is provided enabling all pupils to benefit from a full and balanced curriculum. Alternative curriculum provision is offered where appropriate, including the provision of additional staffing and robust risk assessment procedures for individual pupils with additional needs, enabling them to access a full and balanced curriculum regardless of their difficulties. Regular review of the effectiveness of the provision takes place and adjustment is made where necessary.
Regular review of the curriculum and related activities ensures equality of opportunity including Careers, Health, Sports, Anti-bullying, work experience and plans for employment. 

Regular review of school policies and procedures ensures equality of opportunity.

 Policies and procedures are assessed for impact on diverse groups and revised as necessary where concerns are highlighted.
Staff are offered additional training to meet individual medical needs of pupils. This year, for example, a number of staff undertook training in the administration of rectal valium in order to facilitate the admission  of a pupil with epilepsy and support her access to all activities and opportunities within school.
P.E.

All pupils are encouraged to take apart in a broad range of activities regardless of disability.

Pupil A suffers from absence epilepsy. 

Pupil B has severe interaction and communication difficulties with some associated behaviour difficulties. 

Pupil C suffers from hypothyroidism and a congenital heart defect. 

Pupil D has  minor food allergies. 

Pupil E has scoliosis of the spine requiring her to  wear a  brace. 
Additional support, appropriate adjustment in planning and providing for activities, robust risk assessement, and a high level of staff expertise enabled all these pupils to take part in the residential adventurous  activity at the Mountain Centre at Snowdon.
Pupils F,G and H are gifted runners . 1:1 support from teaching staff outside school hours, and additional support from the residential team ,enabled them to attend weekly coaching sessions and regular interschool events in the evenings and week ends. As a result pupil F and G have been offered the opportunity to compete at a national  level and pupil H at a national and international level.
Pupil J has agenesis of the corpus callosum and associated epileptic seizures, low muscle tone, visual impairments and other associated difficulties. Additional support, therapy and staff training has enabled her to take part in a variety of P.E. activities including off site adventurous activities such as horse riding and interschool events such as surrey special schools dance day.
Pupil K has numerous epileptic seizures throughout the school day. Support has been provided to enable her to access  a variety of off site opportunities including horse riding, Kent cross country events and surrey special school athletics and cross country events.
SCIENCE
Pupil L has a distinct seating area within the learning area as her learning difficulties mean she is unable to manage tasks at the shared table with the group. This has led to improved outcomes for pupil L and fewer disruptions to the learning of the wider group.

Pupil M has a visual impairment causing her difficulties in writing legibly. She has been provided with access to a computer and the WIDGET programme in order to assist her in writing up science investigations.

Pupil N has been supported in managing her learning difficulties through the provision of specialist visual support machinery .Additional staff time and support has been provided to enable her to use  the equipment effectively. 

Pupil P has very poor writing skills and almost incomprehensible speech impacting on her ability to take part in entry level science external examinations. An application has been made to allow her to use a lap top computer for the examinations.

RESIDENTIAL UNITS

Pupil Q has profound hearing loss and has been provided with additional support via staff support in her use and maintenance of specialised hearing aids; specialised vibrating fire alarm ; special consideration in planning activities and events relating to her needs regarding physical environment, staff training , and care planning.
Pupil R has profound hearing loss and relies on the use of cochlear implant. Additional resources have been provided to assist her in independently managing her difficulty.

Staff S is dyslexic and has been provided with access to an individual laptop to enable her to effectively produce all necessary reports.
FURTHER EDUCATION DEPARTMENT
Pupil T and U have mobility difficulties which limit the distance they are able to walk.  While their group walks to local amenities to take part in aqua aerobics, provision of extra transport and staffing enables these pupils to take part in the activity with the group. Additionally extra support is provide to enable these pupils to use the fitness equipment at the gym.
Pupil V suffers from epilepsy. Neccessary additional staff support is provided to ensure that she is not prevented from taking part in any activity. Additionally her seizures are well monitored and recorded. By this means staff were able to note that seizures had occurred during a particular activity and additional support put in place to allow her to continue with the activity. 
THERAPY TEAM
Social use of Language and Social communication groups are provided for each year group (SULP only for year 11) to ensure all students receive appropriate level of S+L input. Individual pupils requiring additional therapy support are identified by key staff and referred to the therapy team for assessment resulting in an individualized programme of additional support being provided.

Visual strategies are provided for all pupils with communication and interaction difficulties who need them (e.g. instructions, concept posters, time tables).

 Therapists work collaboratively with pupils, parents/carers and other staff teams to produce social stories and kartouche programmes  for students experiencing difficulties with communication and interaction difficulties.
Pupil W who has additional behavioural difficulties impacting on her listening skills is provided with an instant reward scheme to help her manage her behaviour and an individual white board for written instructions to aid her understanding.
RELIGIOUS EDUCATION AND ART
Lessons are adapted to meet the individual needs of the range of pupils. Lesson plans are adapted in flexible ways to try and find the most suitable ways of engaging pupils and meeting their needs.  Strategies used include:

· seating layouts to take poor eyesight/hearing into account
· use of a wide range of different media so that all pupils have the chance to excel when experimenting with materials that they might not have tried before. 
· use of teaching assistants to support pupils at appropriate times with tasks that they need help with, increasing independence of pupils at other times so that they can build on progress whilst feeling secure and supported..

All strategies are continually reviewed for effectiveness, and adapted or revised where necessary to meet the changing needs of individual pupils. 
CLASS 7 (NEW INTAKE)

All pupils have posture cushions and writing-slopes;

Two pupils have foot-supports 
Tables are provided that adjust to accommodate the smallest to the tallest pupils. 
Pupil W has a Magnlink Zip as she is visually impaired and needs everything magnified.

Support is provided to enable all pupils to attend regular Horse Riding lessons on Ashdown Forest

CATERING TEAM
The team provides alternative menus to cater for all religious, ethnic, cultural or medical requirements. 
INCLUSION OUTREACH PROGRAMME

The programme’s working document has been revised to more clearly state its inclusivity.

An audit of pupils accessing the programme has been implemented. The audit records pupils’ race, ethicity, gender, religion  and any disability. The audit is monitored by the IOP manager to ensure diverse groups have equal access to the service.
MUSIC
All pupils are encouraged to be involved in any performances, which help to give them a sense of pride to be a part of Broomhill Bank School. 

Pupils with visual impairment are given appropriately enlarged reading material and seated at the front of the room for all class activities.

Where pupils do not wish to take part in the singing of hymns or Christmas songs on religious grounds, their right not to participate is respected and alternative activities are provided for them
Therapy Activity to Challenge Stereotypes

What’s Different?

Students take it in turns to leave the room and change one thing about their appearance. When they return the others must guess what they have changed.

Dressing Up Box

The game begins by the activity leader taking an item from the dressing up box and putting it on. They must say who they are, where they are going and what they are doing. The rest of the group say if they agree or not and give their ideas. Each student takes a turn.

Main Forum: Challenging Stereotypes, What Job Do I Do?

Circle time activity to challenge stereotypes. In pairs, students are given a picture of a person to look and on the floor there will be lots of job pictures. Together they must carefully choose the job that they think the person on their card will do and place their photograph next to it. 

When the students have finished ask them how they decided each one. Then explain that none of the pictures match the jobs. Explain that stereotypes are thinking and expecting certain things about someone because of the way they look or the things they do. Give the following examples – thinking someone is clever because they wear glasses or thinking someone will be mean just because they are a wearing a hoodie. Explain that it doesn’t matter how someone looks, how old they are, what race they are or what they are wearing, anyone of those people could do any one of the jobs

