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Broomhill Bank School Equality Scheme and Action Plan April 2007 – April 2010

Schools need to have a Race Equality Policy, Disability Equality Scheme and Gender Equality Scheme. This scheme and the accompanying action plans 
Set out how the governing body will meet equality requirements.
This Equality Scheme and Action Plan will form an integral part of the new Broomhill Bank Equal Opportunities Policy as it is written
Introduction

Race 
Duties under the Race Relations (Amendment) Act 2000 require the governing body to:  
· Eliminate unlawful discrimination 

· Promote equality of opportunity 

· Promote good relations between people of different racial groups

To meet this requirement the Governing Body will:
a. Produce a written race equality policy identifying action to be taken to tackle discrimination and promote equality and good race relations across school activity.

b. Assess and monitor the impact of race equality policies on pupils, staff, and parents, in particular the attainment levels of pupils from different racial groups, and take such steps as are reasonably practical to publish the results of this monitoring annually

c. Record racist incidents and report them to the Local Authority on a regular basis. 

The school will contact the Local Authority for advice on the format, process and frequency of reporting as required. 

Disability 

Duties under Part 5A of the Disability Discrimination Act 2005 require the Governing Body to:

· Promote equality of opportunity for disabled people: pupils, staff, parents, carers and other people who use the school or may wish to; and 

· Prepare and publish a Disability Equality Scheme to show how they will meet these duties.

Parts 2, 3 and 4 of the Disability Discrimination Act 2005 apply to different aspects of the school’s operation: to employment, to the provision of services and to education.  The Disability Equality Duty brings together schools responsibilities under Parts 2, 3 and 4 and the school’s scheme shows how the school is meeting its general duty to promote disability equality across all its areas of responsibility.

Duties in Part 4 of the Disability Discrimination Act 1995 require the governing body to plan (the Schools Accessibility Plan) to increase access to education for disabled pupils in 3 ways:

· Increase the extent to which disabled pupils can participate in the school curriculum;

· Improve the environment of the school to increase the extent to which disabled pupils can take advantage of education and associated services;

· Improve the delivery to disabled pupils of information, which is provided in writing for pupils who are not disabled.

Gender (sex) 
Duties under the Equality Action 2006 require the governing body to:  

· Eliminate unlawful discrimination and harassment on the grounds of sex. 

· Promote equality of opportunity between women and men.

From 6 April 2007, the Equality Act 2006 requires the Governing Body to promote equality of opportunity between women and men (including boys and girls) and to publish a Gender Equality Scheme showing how the school intends to fulfill the general and specific duties. The Governing body will revise and review the plan every 3 years and report on progress annually.

Religion or Belief and Sexual orientation
Duties under the Equality Action 2006 require the Governing Body to:

· Eliminate unlawful discrimination and harassment on the grounds of sexual orientation.

· Eliminate unlawful discrimination and harassment on the grounds of religion or belief.
There are no specific duties or requirements on schools to publish a Scheme relating to religion, beliefs or sexual orientation.

Broomhill Bank School

Disability Equality Scheme and Plan 2007 / 2010

Broomhill Bank School Disability Equality Scheme and Action Plan April 2007 – April 2010

Schools need to have a Race Equality Policy, Disability Equality Scheme and Gender Equality Scheme. This scheme and the accompanying action plans 
set out how the governing body will meet equality requirements in terms of Disability.

Purpose of the Disability Equality Scheme

The purpose of the school’s Disability Equality Scheme is to meet the duties to promote equality of opportunity for and between diverse members of the school’s disabled community, including pupils, staff, parents, families and other visitors to the school. In order to do this the school will:
· Establish with all staff an overall vision of the duty to promote equality of opportunity by:

a. Promoting equality of opportunity between disabled and non-
disabled people.


      b.  Eliminating discrimination and harassment on the grounds of
 
disability.
                c.   Promoting positive attitudes towards disabled people.

d.  Encouraging participation of disabled pupils, parents, staff and

carers.

e.  Taking steps to meet disabled people’s needs, even if this requires
 
more supportive treatment. 

The School Leadership Team responsible for the Equality Scheme will: 

· Raise awareness of elements of the duties with all staff, governors, parents and pupils, via supervision, Performance Management, Appraisal team meetings, school policies and newsletters.  

· Via rigorous Induction and sound school policies and procedures:
a. Ensure understanding of ‘Implementing the Disability Discrimination Act in Schools’ (Disability Rights Commission): That it is unlawful for employers to discriminate against disabled employees and prospective employees; That it is unlawful for service providers to discriminate against disabled people; That it is unlawful for schools to discriminate against disabled pupils and prospective pupils; That the school has a general and specific duty towards meeting the needs of disabled service users within the bounds of reason.

b. Ensure understanding of the broad definition of disability within the Disability Discrimination Act (Appendix 1)
· Encourage disclosure of disability by pupils, parents, staff and other users of the school during recruitment of staff and admission of new pupils, via completion of:
a. Recruitment Equality Audit

b. Equality Audit for Adults

c. Equality Audit for Pupils/Students

· Create Action Plans for the Disability Equality Duty, highlighting links with other Equality Duties as appropriate.
· Set up a working party, membership to include a Senior Leadership Team member, governor, parent with an interest in or experience of disability issues, staff representative with an interest in disability or experience of disability issues, SENCO, trade union representative and the school Student Council. The working party will have the key functions of:

a. Ensuring the involvement of disabled pupils, parents/carers and 

    
staff regarding the Disability Equality Duty.

b. Arranging for the gathering of information.

c. Considering arrangements for Impact
           Assessments.
The Governing Body will use the Disability Discrimination Act 2005 definition of disability to respond to the different needs of disabled people (Appendix 1)
The school will plan to involve pupils, staff, parents and other users of the school in relation to the Disability and Equality duty, and their views will be listened to via supervision, team meetings, school newsletters, parent support group networking, the school website, school policies and audit forms. Via Pupil/Student Audit Forms, the school will continue to take into account the preferred means of communication for those with whom they are consulting.

Information will be gathered to support the school in making decisions about what actions would best improve opportunities and outcomes for pupils, staff and parents. The information will also be used to help review performance and will be detailed enough to enable the school to measure the delivery on Equality Duties relating to disability, to assess the impact of the changes made and to help identify which priorities have been achieved. Information will be collected about:
· Recruitment, development and retention of disabled employees, via recruitment Equality Audits, Induction, Supervision, Performance Review, Appraisal, and school policies

· Education opportunities available to and achievement of disabled pupils via monitoring and review of Equal Opportunities; Curriculum and other policies; careers and sports choices.

· Identification of disabled pupils, parents, carers, staff and other users of the school to develop the Scheme, via Equality Audits for Pupil/Student, and Adults. 

· Bullying and harassment on the grounds of disability. 
Impact Assessments will be carried out on an ongoing basis to ensure that school policies and practices develop, evolve and are incorporated into the school’s planned review and revision of every policy.  Every new policy or procedure will be drawn up with regard to the duty to promote equality and to eliminate discrimination and harassment within the school community. The Kent County Council Equality Impact Assessment Tool for Schools is used as a basis.
Confidential and other sensitive information including Audit Sheets, any recorded instances of discrimination, bullying, staff-on-staff harassment, and records of complaints will be held confidentially and accessed on a need to know basis via the Equal Opportunities Coordinator. 

Identifying priorities and actions
The priorities for the Broomhill Bank School scheme have been set in the light of: 

· An examination of the information that the school has gathered
· The messages that the school has heard from the disabled pupils, staff, parents and trade unions that have been involved in the development of the scheme.

Implementation of the Equality Scheme

Action Plans

The Scheme will be supported by individual Action Plans relating to Disability Equality and incorporated into the School Plan, with oversight by the Governing Body so that progress can be checked.

The Scheme incorporates the school Accessibility Plan as Appendix 2. 
The school will evaluate the effectiveness of the Scheme with its School Improvement Partner and Ofsted when the school is inspected

Publication

The Disability Equality Scheme is published as a separate document and will be available in a range of formats

Reporting

The school will report annually to Governors on the progress made on the Action Plans and its effect on policy and practice within the school.

Reviewing and revising the scheme

· As part of the review of the Scheme, the working party will:

a. Revisit the information that was used to identify the priorities for the scheme;
b. Re-examine the information to see if actions that the school has taken have affected opportunities and outcomes for disabled pupils, staff and parents. 

· The review of the Scheme will inform its revision; how the school sets new priorities and new action plans for the next scheme.  This process will continue to: 

a. Involve pupils, staff and parents
b. Be based on information that the school has gathered.
· The main documents that will inform the development of this scheme are:

a. Disability Equality in Education Course Book: Richard Rieser
b. Implementing the Disability Discrimination Act in Schools and Early

Years Settings: DCSF
c. Promoting Disability Equality in Schools: DCSF Guidance.

Appendix 1: Definition of Disability

The Disability Discrimination Act defines a disabled person as someone who has:

‘A physical or mental impairment which has a substantial and long-term adverse effect on his or her ability to carry out normal day-to-day activities.’ 

Definition of the terms:

· ‘physical impairment’ includes sensory impairments;

· ‘mental impairment’ includes learning difficulties and an impairment resulting from or consisting of a mental illness;

· ‘substantial’ means ‘more than minor or trivial’; and

· ‘long-term’ is defined as 12 months or more.

The definition includes a wide range of impairments, including hidden impairments such as Dyslexia, Autism, speech and language impairments, Attention Deficit Hyperactivity Disorder (ADHD).  These are all likely to amount to a disability, but only if the effect on the person’s ability to carry out normal day-to-day activities is substantial and long-term, as defined above.  

The effect on normal day-to-day activities is on one or more of the following:

· mobility;

· manual dexterity;

· physical co-ordination;

· continence;

· ability to lift, carry or otherwise move everyday objects;

· speech, hearing or eyesight;

· memory or ability to concentrate, learn or understand;

· perception of risk of physical danger.

Some people are automatically covered by the definition: those with cancer, multiple sclerosis, HIV infection or a severe disfigurement.  There are special provisions for people with progressive or recurring conditions.

	Priority outcome: Promote equality of opportunity between disabled and other people; eliminate discrimination and harassment; promote positive attitudes to disabled people; encourage participation by disabled people in public life; and take steps to meet disabled people’s needs, even if this requires more supportive treatment. 

	Year 1 Actions

2007/2008
	Impact
	Deadline
	Lead Officer
	Indicator of Achievement
	Years 2 & 3 Actions 2010

	Publish a Disability Equality Scheme (this requirement came into force for Special Schools in December 2007). 


	The Scheme shows how the school is meeting its general duty to promote disability equality across all of its areas of responsibility.

	3 December 2007
	Equality Scheme Working Party
	Written completed Scheme available
	

	Publish a new Equal Opportunities Policy showing links between the three equality strands and common aims identified by the Equality Scheme Working Party


	The school vision for Equality will be realised
	December 2008
	To be determined at the launch of the new School Plan
	New Equal Opportunities Policy in place
	

	Year 1 Actions

2007/2008
	Impact
	Deadline
	Lead Officer
	Indicator of Achievement
	Years 2 & 3 Actions 2010

	Gather and record information relating to disabled people (pupils, parents and families, staff, carers and visitors to school):

Audits to inform adjustments needed for disabled pupils, family and visitors

A range of formats to be produced to make general information and the school curriculum accessible to the school’s disabled community. 

Obtain recommended publications relating to Disability and Disability Duties.


	· Secure quality up to date data to enable the needs of diverse disabled people to be met.
· increase understanding of the views and more effectively meet the needs, and preferences of disabled people at risk of disadvantage


	July 2008
	So far, Equality Scheme Working Party

Lead People to be reviewed via the launch of the new School Plan
	Equality Audit for pupils/students established, used and monitored

Equality Audit for Adults established, used and monitored

Recruitment Equality Audits established, used and monitored.

Equality Scheme and significant school documents and information available in a range of formats.

Reading resources to support Disability Duties available in school.
	

	Year 1 Actions

2007/2008
	Impact
	Deadline
	Lead Officer
	Indicator of Achievement
	Years 2 & 3 Actions 2010

	All new and existing policy, procedures and practices to undergo Disability Equality Impact Assessment on pupils, staff and parents, in particular the attainment levels of disabled pupils.

All High Priority Policies to be rewritten/reviewed/amended, including Equal Opportunities, and Race Equality Policies and the Schools Accessibility Plan.
Review the curriculum and related activities to ensure equality of opportunity including 
Careers, Health, Sports, Anti-bullying, work experience and plans for employment 
Plan and augment ongoing Involvement of the Student Council in implementing Equality Duties.
Define the role of the Equal Opportyunities Coordinator (Terms of Reference).

Identify links between the Retention Plan, Confidentiality Schedule and Equality Scheme.

	Enables the school to address the needs of disabled people and ensure equality of opportunity.

	Ongoing
	So far, Equality Scheme Working Party
Subject Leaders
Equal Opportunities Coordinator

Equal Opportunities Coordinator


	Number of Equality Impact Assessments agreed to be completed within an identified period.

Number of updated and reviewed policies within an identified period.
Student Council fully engaged

Terms of Reference in place

Links identified
	Continue to monitor policies, procedures and practices for adverse disability impact 

Regular reports provided to the Governing Body

All High Priority Policies to have been rewritten/reviewed/amended




Broomhill Bank School

Gender Equality Scheme and Plan 2007 / 2010

	Foreword




Welcome to Broomhill Bank School’s Gender Equality Scheme.  The Equality Act 2006 places a duty on Broomhill Bank School to produce a Gender Equality Scheme.  We believe that our duty to develop the Gender Equality Scheme gives us an ideal opportunity to bring together and prioritise issues important for women, men, girls and boys.

Broomhill Bank School is fully committed to eliminating gender inequality and promoting equality between women and men (girls and boys).  We recognise that there are gender differences in people’s life chances, what services they gain access to, the types of jobs they do and how well pupils achieve at school.  We also know that other equality issues such as race, disability, religion or belief, sexual orientation and age also affect people’s lives and that a “one size fits all” approach is not the answer.

So, this Scheme sets out what Broomhill Bank School will do to tackle gender equality issues.  



	1.   The Purpose of the Gender Equality Scheme




The Equality Act 2006 created the Gender Equality Duty for the public sector.  The Gender Equality Duty has two parts to it, the “general” duty and the “specific” duty.  The general duty places a legal duty on the Governing Body of Broomhill Bank School:

· to eliminate unlawful discrimination and harassment

· to promote equality of opportunity between men and women 

To help meet its general duty, the Governing Body, has a specific duty to:

· Produce a Gender Equality Scheme identifying its gender equality goals and actions to meet them, in consultation with stakeholders

· Monitor and review progress

· Review the Scheme every three years

· Develop, publish and regularly review an equal pay policy, including measures to address promotion, development and occupational segregation

· Conduct and publish gender impact assessments of all major policy developments, and publish its criteria for conducting such impact assessments

The purpose of this Scheme is to:

· Show how we intend to mainstream gender equality in all areas of the school

· Meet and go beyond our legal duties in making gender equality a reality

· Set out our priorities on how we intend to tackle gender inequality, eliminate discrimination and promote equality of opportunity between women and men (including girls and boys) and for individuals undergoing or who have undergone gender reassignment

	2.  The Broomhill Bank School Context



Some facts about Broomhill Bank School’s pupil / student and staff population drawn from admission forms and personnel files:

· Broomhill Bank is a single gender school catering for girls aged 7 – 19.

· There are 85 members of staff comprising of 77 women and 8 men.    

· The Senior Management Team comprises of 8 members of staff (2 in an acting capacity) this is made up of 6 women and 2 men. 

· The Governing Body comprises of 12 members 1 of whom is a man

· MASP (Mainstream After School Project) has 6 members comprising of 3 girls and 3 boys aged 11-14 years 

	3. Education and Employment – 

Improving Diversity and Increasing Representation




Breaking Down Gender Stereotypes and Promoting Positive Role Models

Employment monitoring information for 26th November 2007 shows that 93% of Broomhill Bank School’s workforce was female.  

The department where women have no representation is the Premise department (caretakers). 

The departments where men have no representation are the office and kitchen.  The School will therefore:

· Promote positive gender role models through the curriculum and recruitment of staff.  

Tackling Harassment and Discrimination 

Broomhill Bank School is committed to tackling all forms of harassment, including sexual harassment.  Sexual harassment is not tolerated by the School and we have specific procedures to deal with such allegations.  The Equal Opportunities policy and procedure will be reviewed to ensure that it reflects best practice and that a 
culture of respect and trust is created where the dignity of all employees and pupils / students is protected. 

The revised policy will ensure that employees and service users are aware of the support and advice available if they experience harassment.  Managers and employees will be expected to support its implementation.

We also have a ‘whistle blowing‘policy/procedure, which extends the protection for employees who want to report bad practice without fear of being victimised as a 

result. Broomhill Bank School recognises that, for some, this may be difficult to do and so every effort will be made to protect anyone wishing to report such incidents.

Training Employees on Equality and Diversity

An Equality and Diversity Training Strategy will need to be considered.  The purpose of the plan is to provide managers and employees with the skills and knowledge they need to ensure that equality becomes part of the day-to-day activities of Broomhill Bank School.  The plan will also help to create a culture where diversity is truly valued and is seen as an asset to help deliver all the school’s objectives.    

The approach includes:

a) Deciding the content of the equality/diversity elements to be included in training initiatives, i.e. race, disability, gender, age, religion, sexual orientation, etc 

b) Finding out what the different training needs for employees are.   

We will evaluate the overall equality and diversity training programme on a yearly basis.  If there is evidence to show that the training needs to be changed, we will take action to ensure that this happens.

Curriculum

Ensuring that PSHE curriculum covers elements including; race, disability, gender, age, religion, sexual orientation, etc

Equal Pay Review 

Broomhill Bank School follows the Kent Scheme for all support staff and Teachers Pay and conditions for all Teaching staff.

	4. Ensuring Equality for Lesbian, Gay, Bi sexual and Transgendered people.



Broomhill Bank School will ensure that people who are undergoing or who have undergone gender reassignment are treated with dignity and respect. We recognise that transgendered people face discrimination in many areas of their lives. 

· We recognise that false assumptions, prejudice, discrimination and stereotyping are widespread in society and that to achieve our aim; we must take steps to actively promote equality and combat prejudice, discrimination and harassment.

· We will not make assumptions about people’s sexual orientation, gender identity, relationships or caring responsibilities.

· We will not discriminate either directly or indirectly against job applicants or workers on grounds of sexual orientation or gender identity, including in recruitment, selection, promotion, training, pay, conditions, leave or benefits.

· We will not discriminate either directly or indirectly on grounds of sexual orientation or gender identity in our policies or procedures.

· We will not discriminate on grounds of sexual orientation, gender identity or marital/Civil Partnership status in the provision of family benefits or facilities for job applicants, workers or service users

· We will not tolerate prejudice or harassment.

· We will take seriously and investigate any complaints of discrimination or harassment, using the agreed procedures and respecting confidentiality.

	5.  Comments and Complaints




Employees who feel that they have experienced discrimination in the way the Broomhill Bank School has treated them may make a complaint either by speaking to their line manager or through the Complaints procedure.  

We will take all complaints seriously and will not tolerate any form of discriminatory behaviour.

Monitoring complaints is also another way of gathering information to see whether we are meeting our equality duties.

	6.   Equality Impact Assessments




An equality impact assessment is a way of deciding whether an existing or proposed policy, procedure, practice or service does (or may) have an “adverse impact” on some sections of school.  The “adverse impact” may often be the result of not taking into account the needs of women or men (including transgendered people), black and ethnic minority groups, disabled people, people’s religion or belief, sexual orientation or age.  

Impact Assessments will be carried out on new policies and procedures, as they are developed and over time on all other existing policies and procedures. Impact Assessments will also be carried out each time a policy is reviewed.  Broomhill Bank School’s approach to gender equality issues is that it will be considered alongside other equality issues when equality impact assessments are carried out.  Guidance will continue to be provided to employees who are responsible for undertaking equality impact assessments.
The results of equality impact assessments are reported to the Equality Scheme Working Party.  

	7.   Monitoring of the Scheme




This Scheme will be reviewed every three years.  The Action Plan attached as Appendix A will be reviewed every year.  Progress on the Scheme and Action Plan will be reported to the Equality Scheme Working Party on an annual basis.   

Appendix A

	Gender Equality Scheme Action Plan  2007- 2010



	Action


	Outcome
	Performance  Measure


	Responsibility
	Target Date

	1. Audit, Analyse and review part-time working and job share practice.


	Identify the barriers to part-time working and job share opportunities with a view to removing such barriers wherever possible.
	% of part-time employees by grade and by gender

% of job share by grade and by gender
	Managers
	School Plan 2008-2011

	2. Carry out an annual equal pay audit as part of a rolling programme.
	Pay differences between women and men in respect of work of the same or equal value have been identified and where necessary remedial measures are put in place to correct differences.


	Production of report with recommendations arising from year 1 audit.
	School Bursar
	School Plan 2008-2011

	3. Regularly review equal pay   policy.


	Issues regarding promotion, development and occupational segregation are addressed.
	Policy reviewed regularly and issues addressed.
	School Bursar
	School Plan 2008-2011

	4. Equal opportunities policy and procedure to be reviewed.
	Policy will reflect best practice and that a culture of respect and trust is created where the dignity of all pupils/students and employees is protected.
	All service users are aware of the support and advice available if they experience harassment.
	Managers and employees.
	School Plan 2008-2011

	5. Equality and Diversity training   strategy.


	Managers and employees will acquire the skills and knowledge they need to ensure that equality becomes part of the day to day activities at BBS. 
	A culture will be created where diversity is truly valued and seen as an asset to help to deliver the schools objectives.
	Managers and employees.
	School Plan 2008-2011


	Gender Equality Scheme Action Plan  2007- 2010



	Action


	Outcome
	Performance  Measure


	Responsibility
	Target Date

	6. Carry out Equality impact assessment on policies and procedures.


	All policies and procedures will be assessed for adverse impact. 
	All policies will be assessed and amended as appropriate.
	Equality working party
	School Plan 2008-2011

	7. Review and implement the harassment and bullying procedure, ensuring that the elements relevant to sexual harassment are fully considered.


	Employees and managers are aware of their responsibilities on sexual harassment, how to report and deal with it appropriately to minimise any stress for those involved.
	Policy in place and training being provided.
	S.M.T
	School Plan 2008-2011

	8. Extend the racist incidents monitoring system to capture other hate related incidents, including incidents relating to a persons’ gender.


	Gender related incidents are recorded and mapped.
	Establishment of common monitoring system to capture data on hate crime.
	All DCPC’s
	School Plan 2008-2011


Broomhill Bank School

Race Equality Scheme and Plan 2007 / 2010

Broomhill Bank School Race Equality Scheme and Action Plan April 2007 – April 2010

Purpose of the Race Equality Scheme

The purpose of the school’s Race Equality Scheme is to meet the duties to promote equality of opportunity for and between different racial groups within the school community. In order to do this the school will:

· Establish with all staff an overall vision of the duty to promote equality of opportunity for pupils, staff and parents:

b. Promote equality of opportunity between different racial groups.

c. Eliminate discrimination and harassment on the grounds of
 
race or ethnicity.

The School Leadership Team responsible for the Equality Scheme will: 

· Raise awareness of elements of the duties with all staff, governors, parents and pupils, via team meetings, school policies, newsletters  

· Create separate action plans for each equality duty highlighting links as appropriate.

· Set up a working party, which will have and the  key functions of:
a. Arranging for the gathering of information.
b. Considering arrangements for Impact Assessments.

The school will plan to involve pupils, staff, parents and other users of the school in relation to the race equality duty, and their views will be listened to via team meetings, school newsletters, parent support group networking, the school website, school policies and audit forms. Via pupil and student Audit Forms, the school will continue to take into account the preferred means of communication for those with whom they are consulting.

Information will be gathered to support the school in making decisions about what actions would best improve opportunities and outcomes for pupils, staff and parents. The information will also be used to help review performance and will be detailed enough to enable the school to measure the delivery on equality duties relating to race, to assess the impact of the changes made and to help identify which priorities have been achieved:

· Recruitment, development and retention of employees from different racial backgrounds will be achieved via recruitment Equality Audits, Induction, Supervision, Performance Review and Appraisal, and school policies

· Education opportunities available to and achievement of pupils from different racial backgrounds will be assessed via monitoring and review of Equal Opportunities, Curriculum and other policies, careers and sports choices.

· Information regarding bullying and harassment on the grounds of race will be collected.

1.1 Impact assessments are carried out on an ongoing basis to ensure that school policies and practices develop, evolve and are incorporated into the school’s planned review and revision of every policy.  Every new policy or procedure will be drawn up with regard to the duty to promote race equality and to eliminate discrimination and harassment within the school community. The Kent County Council Equality Impact Assessment Tool for Schools is used as a basis.
1.2 Confidential and other sensitive information including Audit Sheets, any recorded instances of discrimination, bullying, staff-on-staff harassment, and records of complaints will be held confidentially and accessed on a need to know basis via the Equal Opportunities Coordinator. 
Identifying priorities and actions

The priorities for the Broomhill Bank School scheme have been set in the light of an examination of the information that the school has gathered
Implementation of the Race Equality Scheme

Action Plans

The Scheme will be supported by individual action plans relating to race equality and incorporated into the School Improvement Plan, with oversight by the governing body so that progress can be checked.

The Action plans will show:

· clear allocation of lead responsibility;

· clear allocation of resources;

· an indication of expected outcomes or performance criteria;

· clear timescales;

· a specified date and process for review. 

The school will evaluate the effectiveness of the Scheme with its School Improvement Partner and Ofsted when the school is inspected.
Publication

The Race Equality Scheme is published as a separate document and is available in a range of formats

Reporting

The school will report annually to governors on the progress made on the action plans and its effect on policy and practice within the school.

Reviewing and revising the scheme

· As part of the review of the Scheme, the working party will:

c. Revisit the information that was used to identify the priorities for the scheme;

d. Re-examine the information to see if actions that the school has taken have affected opportunities and outcomes for pupils, staff and parents from diverse racial groups and both genders. 

· The review of the Scheme will inform its revision; how the school sets new priorities and new action plans for the next scheme.  This process will continue to: 

a. Involve pupils, staff and parents

b. Be based on information that the school has gathered

KEY LEGISLATION

Race Relations Act 1976, as amended 

Race Relations (Amendment) Act 2000 
	Priority outcome: 
Eliminate racial discrimination; promote equality of opportunity and good relations across different racial groups in school. 


	Year 1 Actions 2007/08
	Impact
	Deadline
	Lead officer
	Indicator of achievement
	Years 2 & 3 Actions 2010

	Review and update the Race Equality Policy. 
	School identifies action to be taken to tackle discrimination and to promote equality and good race relations across the whole area of school activity.
	Ongoing
	So far Equality Scheme Working Party

Lead Person to be reviewed via School Plan
	Race Equality Policy published and linked to relevant school policies. E.g. Attendance, Behaviour, Admissions, Recruitment

 
	

	All new and existing policy, procedures and practices to undergo Race Equality Impact Assessment on pupils, staff and parents, in particular the attainment levels of pupils from different racial groups. 

Ofsted will inspect and report on whether schools are meeting the general and specific duties.
	Enables the school to address the needs of diverse groups at risk of disadvantage, promote good relations between diverse communities, and set priorities accordingly
	Ongoing. 


	· Equality Scheme Working Party

· Lead Person to be reviewed via School Plan
	Number of Equality Impact Assessments agreed to be completed within an identified period.

Number of updated and reviewed policies within an identified period.
	Continue to monitor policies, procedures and practices for adverse race impact 

Regular analysis reports provided to the Governing Body 

	Record racist

incidents and report them to the Local Authority on a regular basis. 


	Enables the school to 
tackle  racially motivated incidents and bullying between diverse communities, and set priorities accordingly

	Ongoing 


	Staff member responsible for collating racial incidents  
	Incidents  recorded, investigated in the school and reported to the Authority 
	Continue to record, report and respond to racist incidents to encourage confidence of pupils and others of the robust nature of the reporting system.  

Regular reports provided to the Governing Body 


Broomhill Bank School

Accessibility Policy and Plan
BROOMHILL BANK SCHOOL

ACCESSIBILITY POLICY

Background and introduction

Broomhill Bank School strives to ensure that the culture and ethos of the school are such that, whatever the abilities and needs of members of the school community and its visitors, everyone is equally valued and treats one another with respect.  Pupils and students should be provided with the opportunity to experience, understand and value diversity. Broomhill Bank School’s aim for equality for all pupils and students, including those with disabilities, is supported by this policy and the school’s other policies.

A person suffers a disability if he or she has a physical or mental impairment that has a substantial and long term adverse effect on 

his or her ability to carry out normal day to day activities.

Physical or mental impairments can include sensory impairments (such as those effecting sight and hearing) and learning difficulties.  The definition also covers certain medical conditions when they have a long-term and substantial effect on a person’s everyday life.

Broomhill Bank School understands:

· From September 2002, it became unlawful for schools and Local Education Authorities (LEAs) to discriminate against pupils and students with disabilities in their admissions and exclusions, education and associated services (Disability Discrimination Act (1995) as amended by the SENDA (2001)

· Schools and LEAs must:

· Not treat pupils and students with disabilities less favourably than others 

· Take reasonable steps to avoid putting pupils and students with disabilities at a substantial disadvantage (the ‘reasonable adjustment’ duty).

· That the LEA and school governors have a duty to publish their Accessibility Policy and Plan.

Broomhill Bank School is very aware of the accessibility rights of pupils and students with special educational needs. The school is also aware of the accessibility rights of the wider school community including staff, parents, carers and visitors.  However, due to the impact of the review of the whole of Kent’s special schools, it is felt that no major premise alterations should be undertaken until the intentions of the LEA with regard to the school’s site are known. This policy will be reviewed on an annual basis.  In the meantime minor works will be identified in the Accessibility Plan and they will be implemented as funding allows.

Broomhill Bank School is not one of the designated physically impaired access schools for Kent but may become a new school for pupils/students on the autistic spectrum and/or for pupils/students with speech and language disorders within the next few years.

Policy aims

Broomhill Bank School aims to include all pupils and students, including those with disabilities in the full life of the school and to attain the 5 outcomes of; being healthy; staying safe; enjoying and achieving; making a positive contribution and economic well-being.  Strategies to do this will include:

· Having high expectations of all pupils and students.

· Finding ways in which all pupils and students can take part in the full curriculum including sport, music and drama.

· Planning out-of-school activities including all school trips and excursions so that all pupils and students can participate

· Setting the criteria for admissions to ensure that pupils and students with disabilities are not discriminated against or treated unfairly

· Devising teaching strategies which will remove barriers to learning and participation for pupils and students with disabilities.

· Planning the physical environment of the school to cater for the needs of pupils, students, staff, parents, carers and visitors etc.

· Raising awareness of disability amongst all school staff through a programme of training

· Providing information for pupils and students with disabilities in a form that is accessible according to their needs.

· Using language that does not offend in all our literature and making staff, pupils and students aware of the importance of language.

This policy will inform the production of an Accessibility Plan which will support the school’s aims by:

· Increasing the extent to which pupils with a disability can participate in the school’s curriculum.

· Improving the physical environment of the school for the purpose of increasing the extent to which pupils, students, staff and the wider school community are able to take advantage of the education and associated services offered by the school.

· Improving the accessibility of any information provided by the school.

Terms of Reference

Broomhill Bank School aims to help all pupils and students reach their full potential through working closely with parents, carers, agencies and the school’s mainstream inclusion contacts.

All pupils and students at Broomhill Bank School will be given equal access to social and curriculum opportunities and will not be discriminated against on the grounds of their disability.

Informing the Plan

The needs of the pupils and students are assessed as follows: 

· prior to admission, at first interview stage

· during their baseline assessment phase

· annually at their review

Any accessibility issues raised at their first assessment will be addressed and adapted or changed as required and if funds are available.

The Baseline Assessment at Broomhill Bank School is carried out within the first six weeks of a pupil/student’s start date and reviewed again in the summer term thereafter.  Standards used are those of the National Curriculum and P Level Documents.

Pupils are also tested during the Baseline Assessment for their conduct, emotional and learning behaviours twice during their first term at Broomhill Bank School.

Pupils’ needs are also assessed on their requirement for support from outside agencies based at the school.

Speech and Language Therapy

Physiotherapy

Occupational Therapy

School Medical Officer

Educational Psychologist

Other impairments may require support and include:

Visual impairment

Hearing impairment

Special dietary needs

Medical conditions

The baseline assessment will inform the need for a risk assessment to be carried out for an individual pupil. Any remedial action highlighted by a risk assessment for a new pupil or student will be added to the Accessibility Plan for action as soon as approval is received (from the Headteacher or relevant governing body committee) and funds are available. Provided the school has the normal one term’s notice of admission the school will plan to implement any action before the pupil or student joins the school. However if major works are required it may prohibit the pupil or student from attending the school until such time as funds have been provided by the LEA for the work to be undertaken or appropriate training given to staff.

A risk assessment will also be carried out if a new situation is brought to the school’s attention. Any necessary remedial action highlighted by such a risk assessment will be added to the Accessibility Plan for action. The school will plan to implement any remedial action highlighted by such risk assessments when funding is available and according to prioritisation by SMT and the relevant governing body committee.  

Issues raised during routine risk assessments, monitoring and audits will be added to the accessibility plan.  The school will also undertake to ascertain the nature of any disabilities amongst the wider school community.  Any remedial action highlighted will be added to the Accessibility Plan for action. The school will plan to implement any remedial action when funding is available and according to prioritisation by SMT and the relevant governing body committee.  

Monitoring of the Accessibility Plan

The Accessibility Plan will be monitored termly by the SDP Focus Group and as necessary by SMT. It will be monitored at least annually by the Buildings, Health and Safety governors’ committee and termly if necessary.
BROOMHILL BANK SCHOOL ACCESSIBILITY PLAN

	

	ISSUE

(RAISED BY)
	SOLUTION
	RECIPIENTS
	DEADLINE

AND COST
	SUCCESS

CRITERIA
	IMPACT

ON SDP
	MONITORED

BY
	COMPLETED: DATE /SIGNATURE

	No disabled toilets

(Focus group)
	Convert current staff toilet by hall 
	All disabled people
	Cost tbc

To be done by June 2007
	Disabled access to toilet
	
	
	

	Difficult access for those in wheelchairs / with buggies etc
	Research viable options. Consider 2 portable ramp systems.

Consider the person’s ability to alert the school office – buzzer system


	People in wheelchairs or with buggies or those who have difficulty walking
	Cost tbc

To be done by June 2007
	Easier access


	Highlighted in 2005-2008 SDP
	
	

	Enable easier use of stairs / steps


	All stairs/steps to have hand rails


	Everyone
	To be prioritised and on-going until all areas dealt with
	
	
	
	

	29 Nov 2006

Staff 

Very heavy front door
	Site Manager will look into decreasing weight.

Automatic door


	Everyone
	Site Manager to investigate
	Easier access
	Main building easier to access
	Site Manager and office staff
	

	29 Nov 2006 Hard of hearing students/staff to be aware when fire alarm is sounded
	Visual fire alarm warning system – NB new system included this in certain areas only (e.g. toilets).  This is noted but no further plans at present
	
	n/a 
	
	
	
	

	29 Nov 2006

Signs for visitors
	Improved signage particularly at front door, highlighting door bell
	All visitors
	By April 2007

Minimal
	Visitors going straight to reception
	
	Office staff and Site Manager
	

	29 Nov 2006

Slippery areas from 16+ fire escape to assembly point
	Path to be laid from fire escape to join with path outside 16+
	All users
	TBC
	
	
	
	

	29 Nov 2006

Difficulties in using standard cutlery
	Specially adapted cutlery purchased
	Relevant pupils
	£165

Done
	Students finding mealtimes much less stressful
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