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SECTION A : SCHOOL ARRANGEMENTS

Introduction

This policy document is a statement of the aims, principles and strategies to ensure the effective and efficient provision for children with Special Educational Needs (SEN) at Broomhill Bank School. It has been based on:
· Every Child Matters: Change for Children 2005

· SEN Code of Practice DfES 2001

· The Education Regulations 1999

· Inclusive Schooling DfES 2001

· National Curriculum DSCF 2007

· SEN and Disability Act 2001 including the new rights, duties and revised regulations with effect from January 1st 2002

· KCC guidelines

· Circular 15/99

Children have SEN if they have a learning difficulty or disability which calls for Special Educational Provision to be made for them.  

This document provides a framework for the identification of and provision for children with Special Educational Needs. It is written for the benefit of all members of the school community to ensure that the potential of every child is maximised, irrespective of ability, disability, race, gender and social origin and to enable equality of access to the curriculum in an environment where every student is valued and respected.

AIMS

· To identify at the earliest opportunity all students who need special consideration to support their physical, sensory, social, emotional, communication or cognitive development.

· To ensure that these students are given appropriate support to allow every student full access to the National Curriculum in a positive framework.

· To ensure that students are fully included in all activities of the school in order to promote the highest levels of achievement.

· To involve parents, pupils and others in developing a partnership of support, enabling them full confidence in the strategy as adopted by the school.
Objectives

· To provide a broad, balanced and suitably differentiated curriculum relevant to pupil needs, through all staff sharing responsibility for meeting the needs of all learners within the school community.
· To demonstrate that meeting the needs of students’ learning and/or behaviour is integral to all aspects of the school curriculum.
· To promote self-worth and enthusiasm by encouraging independent learning at all age levels.

· To give every student the entitlement to a sense of achievement.

· To identify, plan, monitor and support pupils who will need extra resources and/or teaching help as early as possible.

· To work in partnership with the pupil's parents and other external agencies to provide for the pupil's special educational needs.

· To regularly review the policy and practical arrangements to achieve best value.

Specialisms and Special Facilities

Broomhill Bank is a day and residential designated special school for boys and girls aged 5 to 19 with Communication and Interaction difficulties and/or on the Autistic spectrum. All have statements of Special Educational Need. All referred by Kent County Council or other Local Education Authorities following rigorous assessment of their non-suitability for mainstream. All recent cohorts have multiple and complex communication and learning needs, predominently autism and language disorders, requiring input from therapists. 
SECTION B : Identification, Assessment aND  

                         Provision
Allocation of Resources

The school allocates appropriate resources to all classes and departments annually based on urgency of need, school development plan priorities, and availability of funds.
Action to meet pupil’s SEN aims to promote independent learning and tends to fall within 4 broad strands:

· Assessment, planning and review.

· Grouping for teaching purposes.

· Additional human resources.

· Curriculum and teaching methods.

This may include development of practice through training and collaborative work with other schools, planning, review and liaison time, improved staff - student ratio and use of alternative resources.  (See Teaching and Learning Policy) 
Identification, Assessment and Monitoring.

The National Curriculum Inclusion Statement emphasises the importance of providing effective learning opportunities for all pupils and offers 3 principles for inclusion:

· Setting suitable learning challenges.

· Responding to pupil’s diverse needs.

· Overcoming potential barriers to learning and assessment.

The new Code does not assume that there are hard and fast categories of SEN but recognises 4 broad areas:
· Communication & Interaction (Language & Autistic Spectrum Disorder,), and the new designation for Broomhill Bank
· Cognition & Learning (General Learning & Specific Learning difficulties).

· Physical and Sensory.

· Behavioural, Emotional and Social.

Identification, assessment and review are an integral part of the IEP and statement monitoring process in Broomhill Bank School.

Parents are kept informed at all stages of intervention. This partnership and the exchange of information with external agencies is particularly important in order that the needs of all pupils with SEN are met effectively.

Statements of Special Education
All pupils in Broomhill Bank have a Statement of SEN and the pupil’s SEN and provision is summarised in the Statement document.  This statement is reviewed annually.  The school undertakes to carryout the specific requirements as outlined in the Statement of SEN.

Providing Curriculum Access and Inclusion

All our pupils have access to a balanced and broadly based National Curriculum, with the opportunity to join in all the activities of the school.

This school strives to be an inclusive school, engendering a sense of community and belonging through its

· Inclusive ethos

· Broad and balanced curriculum for all pupils

· Systems for early identification of barriers to learning and participation

· High expectations and suitable targets for all students
A broad range of teaching strategies are used depending upon the nature of the pupil’s needs. See Teaching and Learning Policy.

Evaluating Success
The success of the school’s SEN Policy and Provision is evaluated through:

· Monitoring of classroom practice by the Senior Leadership Team  and subject co-ordinators

· Analysis of pupil tracking data and test results

· For individual pupils

· For cohorts
· Pupil Progress Meetings

· Value-added data for pupils 
· Termly monitoring of procedures and practice by Governors
· School self-assessment, using a variety of approaches

· SBR Meetings

· The Governors’ School Profile
· The School Development Plan
Complaints

Any complaints regarding the SEN Policy or the provision made for children with special educational needs should be addressed in the first instance to the class teacher. If parents need further advice they are welcome to arrange a meeting with a member of the SLT.  If they feel their child's needs are still not being met they should make an appointment to see the Headteacher. If however, parents are still concerned they may contact a designated governor and/or the Partnership with Parents Service who may allocate an individual parent supporter or refer to the mediation service.  The School will inform parents of these services.

SECTION C : PARTNERSHIP WITHIN AND BEYOND THE  

                         SCHOOL

Staff Development

· Audit of training needs has been undertaken in the light of the proposed new designation

· Teachers and TAs will attend courses which are identified through the performance management process and School Development Plan priorities.

· Staff are given regular opportunities for INSET to develop their confidence and skills in working with a broad range of needs.  Governors will be informed of school based training and are invited to attend.  Staff will be involved in developing practices which promote Whole School approaches to meeting the needs of all students.

· NQTs and GTPs will access specific training and induction programmes.

Working in Partnership with Other Agencies

External Support Services

The school has regular access to external support services for their pupils including Speech and Language Therapists, Occupational Therapists, and Educational Psychologists.  There is regular liaison and exchange of information between the teachers and these services, particularly at School Based Review. The school also provides support to local schools with children with C&I difficulties on roll, via its Inclusion-Outreach Project (IOP)
Partnership with Parents

· We aim to promote a culture of co-operation with parents, Schools, LAs and others.  We will do this through :

· Ensuring all parents are made aware of the school’s arrangements including the opportunities for meetings between parents and teachers.
· Involving parents as soon as a concern has been raised. This may be done at a parent consultation or by personal appointment with the class/subject teacher.
· Providing access to the teachers and specialists to discuss the students’ needs and approaches to address them and supporting parents in their understanding of external agency advice and support.

· Undertaking Annual Reviews for pupils with Statements of SEN.
· Communicating IEP targets and progress to parents throughout the year.

The Voice of the Student
In this School we encourage pupils to participate in their learning by :

· Being involved in target setting and identifying teaching and learning strategies that work for them.

· Incorporating their views in every aspect of their education.

· Encouraging self advocacy and independence.

· Participation in Student Council activity

Links with other Schools

· We will ensure that all transfers between Schools are planned, monitored and supported to ensure successful outcomes for students.

· We will consult the LA and governing bodies of other Schools, when it seems to be necessary or desirable in the interests of the co-ordinated special educational provision in the area as a whole.

· We will collaborate with all other support services and agencies involved with the student and with parents and where appropriate make joint planning arrangements.
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