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Introduction 

Kent County Council has issued specific guidelines with regard to managing behaviour in special schools. It is within the context of this document that Broomhill Bank School has based its policy. 
Principles 

At Broomhill Bank School we endeavour to provide a high quality educational experience for all our students to enable them to realise their full potential and grow into healthy adults, emotionally and physically. The School seeks to create an environment in which effective teaching and learning can take place.
We strive to create a safe, stimulating and secure environment in which effective teaching and learning can take place; with staff providing firm, caring boundaries which are neither repressive nor domineering, and which give youngsters opportunity to express themselves as individuals and as part of a community . We believe that all individuals have a right to be treated with respect and dignity, regardless of the differences between them in age, gender, race, sexual orientation, religion, culture, language or disability and we will make every effort to work in an anti-discriminatory manner, challenging attitudes and behaviours that disadvantage individuals and/or groups in this school. Everyone in Broomhill Bank School is expected to behave in a way that acknowledges differences positively and not in a way that excludes, humiliates or damages.

Broomhill Bank School is totally opposed to bullying in any of its forms and it will not be tolerated in school. We have a comprehensive anti-bullying policy which operates within the school. New staff read this and become familiar with its contents during Induction, and parents/carers are advised at student admission how to access school policies. Students are reminded during keyworking meetings, assemblies and other anti bullying learning activities about what to do if they feel they are being bullied. We are committed to providing a safe, caring environment for all students so they can learn in a relaxed and secure environment.
We aim to promote good behaviour, discipline and respect for self and others. We strive for fairness, consistency of response and a safe environment free from disruption, violence, bullying and harassment, in which teaching and learning can take place effectively. We aim to achieve this by early identification and intervention and a positive partnership between school and home. Our school values are reinforced through our PSHE programme, student council meetings, in school assemblies and by the way in which we interact and respond to one-another within the school community.
We aim to promote change to a student’s behaviour through a supportive educative environment, a stimulating curriculum and the setting of high, achievable personal goals. We plan for students to achieve success which promotes positive behaviour and raises self esteem and feelings of self worth.  

We believe that: 

· All students have the right to a broad and balanced curriculum which is appropriately personalised, differentiated and delivered. 

· Students have the right to a safe, secure and stable environment whose structures and routines encourage the development of learning, independence, self discipline and control. 
· A high level of supervision and staff vigilance is essential in reducing disruptive incidents and bullying. 
· Positive behaviour is more likely to occur where students receive praise and are rewarded for academic achievement, good behaviour and progress towards agreed goals. 

· Students should be encouraged rather than punished towards acceptable behaviour. 

· No student has the right to disrupt the education and well being of others.
Expectations for behaviour 

Expectations for behaviour are made clear to students in varied and accessible ways from the first point of contact with prospective parents. The school rules (appendix 1) are introduced at admission and prominently displayed around the school – in teaching areas and corridors. These rules, and the reasons for them, are then reinforced through regular discussion in keyworking meetings, student council meetings and assemblies. Where a student struggles to adhere to a school rule due to their disability, ethnicity, gender or  religious belief, parents/carers/ students will be invited to consult with a member of SLT to reach an agreement about any  reasonable adjustments required. Where individual students are experiencing or have a history of difficulties in managing their behaviour, this is recorded in their Behaviour Support Plan (appendix 6).Key staff and outside agencies working with individual students parents and carers, and the students themselves will be given the opportunity to contribute to the Behaviour Support Plan. 
Students have the opportunity to reflect on their own behaviour and formulate their own plans and strategies for areas of difficulties in keywork meetings and  pastoral support meetings. Students who are having immediate difficulties in maintaining appropriate behaviour or who have had ongoing behavioural difficulties throughout the week may spend some time in the Support Hub with the pastoral team. The pastoral team will work with the student on an individual basis to encourage and support more appropriate behaviour.

Ongoing problems with behaviour will be discussed with key staff staff, including SLT members where necessary, in Staff Sharing meetings and School based review, where strategies for managing and improving behaviour for that individual will be formulated. Behaviour will be discussed with students and parents/carers in Review and Planning meetings and any exceptional meetings requested and agreed by the Pastoral Manager, other key staff or parents/ carers.
Class teachers work with students to agree on any additional rules the class wish to implement in their class room.

Students are clearly briefed about expectations for behaviour during offsite activities and events and this is reflected in the risk assessment. Also considered in the risk assessment is whether an individual experiencing current difficulty might reasonably be expected to behave appropriately within the confines of the expected behaviour. Additional measures may be taken to support such a student where resources allow (e.g. higher staff to student ratio, 1:1 support, visual aids to enable the students to more easily understand the behaviour expected of them. Where it is decided, via discussion with the Senior Leadership Team, that there is an unreasonable risk of an individual students behaving in an inappropriate or dangerous way, the student may be given alternative activities on site.

Preventative measures - an orderly climate for learning

Successful management of behaviour is usually at an individual level and is a result of a student’s progress towards developing self-discipline. There are, however, a number of general principles that will promote an orderly and purposeful atmosphere within the school. These are largely preventative measures and rely upon staff being proactive in anticipating potential unacceptable behaviour. 
Successful measures within the teaching area include:
· Staff being in the teaching area, ready to receive students at the start of an activity.
· Staff being well prepared for activities with sufficient materials for all students. 
· High quality differentiated learning resources. 
· The planning of learning activities with attention to pace and variety. 
· The layout of the teaching area appropriate to the planned activities and to the special educational needs of the students.
· Providing an appropriate learning environment (including regularly updated displays of   students’ work).
· Starting and finishing learning activities on time. 
· Ensuring that students are aware in advance of changes to activities, staff or routines, and          good communication about daily behaviour.
· Good communication between staff to ensure that potential behaviour problems are dealt with promptly and effectively prior to escalation.
· A consistent approach by staff to school rules, rewards and sanctions, and good communication about daily behaviour.
· Giving students responsibility and having high, but realistic expectations.
· Good role modelling experience for students. 
· Promoting positive relationships between staff and students
· Knowing the students well, including their learning difficulties and their effects upon the young person.
· Monitoring areas where negative activities could take place during unstructured time (e.g. in the corridors).
Behaviour management systems

For lower school students  a structured Behaviour Management  System (BMS) is in place, in which students are awarded with “ticks” for  better behaviour than usual and “crosses” for worse than usual  behaviour for that individual. Students will be on one of 5 levels and may move up or down the levels weekly as a result of consistently good or poor behaviour. Each of the upper three levels has its own set of privileges /rewards /incentives. The lower 2 levels have few or no privileges attached to them. The lowest level, base level, requires that a student carries a report card and is accompanied by staff at all times.

For Further Education Department students, a similar scheme is in place which relates to work and behaviour (FED  BWMS). Merits are awarded to students for consistently good or above average work and behaviour for the individual. Demerits are given where work or behaviour falls below the expected standard for an individual. There are three levels and, again, students may move up or down the levels as a result of consistently good or poor work and behaviour. The highest level, independence level carries its own set of privileges, including time unsupervised by staff. The lowest level, Independence level, requires close staff supervision at all times.

Both the lower school BMS and the FED BWMS are individualised schemes intended to encourage each young person to:

·  monitor their own behaviour and performance.

·  seek the rewards rather than the negative consequences of poor behaviour 

·  make positive choices which raise their own achievement

The lower school BMS and the FED BWMS are described in detail in Appendices 2 and 3.
Promoting and rewarding positive behaviour
At Broomhill Bank we believe in rewarding positive behaviour. 

Positive behaviour is more likely to be achieved when students receive rewards and are consistently praised for academic achievement, good behaviour and progress towards agreed goals. Rewards for positive behaviour can be linked to work, effort, willingness, contribution, co-operation, teamwork, thoughtful actions towards others and personal achievement.

In addition to the awarding of ticks for good behaviour via the BMS and merits via the FED BWMS, staff at Broomhill Bank School promote positive behaviour by: 
· Providing a weekly BMS reward session (Lower school students) in which students can choose from a variety of activities depending on their current BMS level.

· Providing a termly BMS reward half day in which students can choose from an outing or activity depending on the number of ticks and crosses/merits and demerits they have received in the preceding term.
· Ensuring that parents/carers are familiar with the behaviour expectations of the school during the admission interview.
· Making positive comments in class and/or reinforcement at end of lesson. Praising students will raise their self-esteem, help them to learn to accept praise with good grace and enable them to appreciate their strengths. Hearing their peers receive praise will help them recognise and celebrate the success of others and help them to become positive members of society.
· Using the home school contact book effectively – this is a way of letting parents and carers know when a student is choosing positive behaviour and provides the student with an opportunity to share and celebrate their success.
· Using Annual Review meetings to inform parents and carers about progress and development.
· Giving extra privileges or responsibilities in acknowledgement of above average work or behaviour for individuals.
· Praising good behaviour in assembly.
· Awarding Certificates and trophies 
· Using personalised reward systems based on students’ individual interests, enthusiasms and motivators
Staff will not give rewards: 
· As bribes e.g. for classroom control 

· On demand 
· In a way which could be expected to cause embarrassment.

· In a way in which devalues their worth to others.                           

SANCTIONS

Broomhill Bank School agrees expected standards of behaviour with students and parents because of the belief that:
· Good and thoughtful behaviour is essential to enable effective teaching and learning to take place, and to keep all members of the school community safe.
· Students have the right to learn, and Teachers have a right to teach. 

Students do not always conform to agreed standards of behaviour; and a system of interventions, including the use of sanctions, is therefore required.  Sanctions are a necessary form of intervention but there must be an appropriate balance between rewards and sanctions. Students are generally encouraged rather than punished towards good behaviour. However, where a student’s conduct or behaviour falls below the standard which can reasonably be expected of them, sanctions may be applied. In most cases students will be given a positive alternative to the inappropriate behaviour and a verbal warning before any sanction is applied. Sanctions will be reasonable and proportionate to the circumstances of individual cases.  Account will be taken of individual students’ age, special educational needs, any disability, or any religious requirements affecting them. 
Sanctions which may be used at Broomhill Bank School, including high level sanctions which may be used in the event of serious events, are listed in Appendix 5.  Listed separately are sanctions which are deemed inappropriate or are strictly prohibited Appendix 6.
Serious incidents
Broomhill Bank School operates a hierarchy of interventions for maintaining an orderly atmosphere in the school which includes the issuing of sanctions. However, high level sanctions may be applied immediately for serious incidents. Serious incidents are those where behaviour or threatened behaviour puts students, staff or others at risk of serious harm or injury:

Serious incidents include, but are not limited to, the following:
· Physical violence or violent threats to other students or staff 
· Proven, unprovoked verbal aggression or bullying

· Malicious or intentional damage to property

· Theft.

· Students leaving the premises without permission

· Extreme examples of defiance and/or offensive language directed towards other students or staff                             

· Use, possession or distribution of Drugs

· Use, possession or distribution of Alcohol 

· Smoking on school premises, or being found in possession of smoking materials

· Bringing weapons on to the school premises.(For the purposes of this document the term “weapons”  include knives or any items intended to be used as  weapons)

· Threatening behaviour to self and/or others, involving weapons, as defined above.

· Racial incidents/racist comment

· Sexual harassment

· Any other deliberate act of discrimination against other members of the school community in terms of disability, race, gender, sexual orientation, culture or religion.

· Extortion

· Cyber bullying

                                              Hierarchy of Interventions 
	Type of behaviour
	Likely/Possible intervention

	Signs of unacceptable behaviour(e.g. low level disruption in class, failure to follow staff instructions, lateness to lessons, poor organisation, breaking school rules)

	Teacher/T.A/keyworker will talk to student and provide support/guidance if applicable. Use of individual support strategies/resources (e.g social stories, Kartouche, personailsed reward systems, visual timetables, task boards)Students may be offered the opportunity to visit the Support Hub where individual support can be provided to help a student manage their own behaviour. Note in home school contact book if appropriate. Verbal warning, with positive suggestion for alternative behaviour. Cross/Demerit given if student does not respond to advice or suggestions. Keyworker informed in order to facilitate further discussion in keyworking. Monitoring and/or recording of behaviour. 

	Persistent poor behaviour or inappropriate comments or gestures.
	Discussion in staff sharing meetings. Issuing of additional sanctions, Report/target sheets; Strategies agreed by key staff and the Leadership Team; Parents informed by letter and/or asked to attend meeting to discuss strategies; withdrawal of privileges; Student directed to spend time in Support Hub for additional behaviour support. Ongoing monitoring and recording of behaviour by the Curriculum Team. Introduction of Behaviour Support Plan.

	Failure to improve. 

Serious incidents.

Repeat offences.
	Behaviour Support Plan in place. Behaviour contract. Internal exclusion; fixed term exclusion, return to school only after formal meeting with member of SMT.

Reparation of any kind to reimburse loss
Review of placement/Statement to determine whether additional support needs to be put in place to maintain the student’s place at the school; or whether their needs have changed and can no longer be met within the provision.

	No consistent or sustained improvement following the above intervention
	Review of placement/Statement to determine whether additional support needs to be put in place to maintain the student’s place at the school; or whether their needs have changed and can no longer be met within the provision.

Permanent exclusion is an option for the school under exceptional circumstances, but is unlikely to be used other than in extreme circumstances as a final resort

	
	


Physical intervention
The students at Broomhill Bank School occasionally place themselves, others and the learning environment at risk.  Staff are trained in PROACT-SCIPr-UK®; In addition to the above interventions, we recognise that on occasions physical intervention may be required to ensure that the safety and well being of all students and staff is upheld; the fabric of the building, and its resources are preserved, and the opportunity for teaching and learning to take place is maintained Any such physical intervention will be utilised strictly in accordance with the school’s physical intervention policy.
Recording and monitoring

Behaviour of students is closely monitored on a daily basis by all staff working with that student. Details of any specific incidents of poor behaviour are handed on to key staff verbally during handover meetings.  In addition a written record is made of any instance of unacceptable behaviour that represents a matter for concern via the school’s child protection system, from where it is distributed to all key staff on a need to know basis. Where a sanction is issued this is recorded in the central sanctions log .All physical interventions are recorded in accordance with the school‘s positive handling policy. Child protection records, sanction records, and records of physical intervention are monitored by the school’s DCPC and the school governors.
Records of exclusions are monitored by the Head Teacher. The head teacher also monitors any interviews/phone calls or letters to parents/carers.

Referrals to outside agencies are monitored and reviewed by the pastoral Manager, the Senior Leadership Team and the Designated Child Protection Coordinators

For students with a history of challenging behaviour, a pro forma, “Assessing and managing expected risks for young people at Broomhill Bank School who present challenging behaviour”, is completed and stored in the student’s keyworking file.

Every student attends an annual Review and Planning meeting. A Review and Planning report is compiled with written contributions from all key staff/professionals/parents/carers working with the student. This R&P report records progress and areas for concern, including any issues relating to behaviour. The R&P record is monitored by the Leadership Team. The Leadership Team also monitors records of students on report/target sheets and any written record of direct observation of student behaviour in or out of lessons.

The report is also copied to the local authority and may be used as a vehicle to request a review of the appropriateness of the placement, or statutory re-assessment where the school is unable to meet the needs of a young person.
Partnership with Parents /Working in partnership

Parents have much to contribute to their child’s education. Therefore, we aim to work closely with parents and exchange information, comment on progress and to share concerns. Strategies carried in school can be followed up and developed at home. Parents are encouraged to visit the school and be actively involved in all strategies to promote positive behaviour. Home contact is also encouraged and teachers will regularly communicate with parents via the home school contact books, e-mail and/or by letter, to keep parents informed of concerns and positive progress. 

We believe that the needs of the child are of paramount importance and provide the opportunity for a safe, stimulating, educational experience. Where appropriate the school will work in partnership with statutory bodies in order to ensure the safety of the child.

Review/Evaluation 
The policy will be evaluated and reviewed annually via consultative meetings with staff, consultation with parents and students, and discussion with School Council. Alterations will be implemented as necessary. 
Criteria for evaluation will include:

· Students’ involvement in, and commitment to, the behaviour policy 

· Effects of behaviour on the quality of learning 

· The extent to which students demonstrate good habits of work and behaviour 

· Students’ self-discipline and self-esteem 

· Attitudes to one another, to school staff (teaching and non-teaching) and to visitors 

· Aggressive behaviour or bullying 
Roles and responsibilities

The Governing Body is responsible for the regular review and evaluation of our Behaviour Management policy and procedures.
Responsibility for implementation and day-to-day management of policy and procedures rests with the Headteacher. The Pastoral manager, Leadership Team and curriculum teams work in partnership to ensure that the policy and procedures are followed. Managing behaviour is the responsibility of every member of staff and we devote Inset time to staff training for teaching and support staff and the sharing of good practice at regular staff meetings. 
Appendix 1
School Rules
(Also available in Communicate and Print Format)
Follow staff instructions

Wear correct uniform

Be polite to everyone
Walk safely and quietly in the school building

Put your litter in the bin
Respect other people and their property. Only ever touch people with their permission.
Appendix 2
THE BROOMHILL BANK SCHOOL LOWER SCHOOL BEHAVIOURAL MANAGEMENT SYSTEM
Operational from March 2004 – revised March 2009 – revised 2010
To be read in conjunction with the Broomhill Bank School Behaviour Policy
The overarching principle of the school BMS/FED BMWS is that it rewards better than usual or worse than usual behaviour in individual students. It is therefore a personalised system which relies on staff getting to know students very well first.
Notes

1. This BMS applies to behaviour while house-points remain as rewards for good work, jobs etc.

2. This scheme is subject to regular review and possible alteration.

3. It will be run on a weekly basis.

The rules on which the system is based are:
1. Follow staff instructions.

2. Respect other people and their property.

3. No interrupting, insulting, shouting or swearing.

4. Walk. Do not run in all school areas.

5. Keep all school areas clear of litter.

6. Wear correct school uniform, footwear and jewellery.

Rational – Students will be on one of 5 levels.  As a result of an individual’s consistently good or unacceptable behaviour, they may move up or down the levels weekly.

Each of the upper 3 levels has its own set of privileges/rewards/incentives.  The lower 2 levels have few or no privileges attached to them.  The intention is that by making students aware of what is available to them, they will be encouraged to seek the rewards of good behaviour rather than the negative consequences of poor behaviour.

The 5 levels are 5 star (5*); 4 star (4*); 3 star (3*); 2 star (2*) and Base level (1*).

Students may automatically drop to 24 hour base level for the following misdemeanours:

· Foul language directed at and intended to insult staff or students
· Assaulting staff or students
· Persistent, proven and unprovoked bullying
· Serious theft

· Leaving the premises without permission
· Demanding money or other items of value from other students
· Smoking or being found in possession of smoking materials
· Serious bullying
· Racial abuse or harassment
· Use or possession of drugs and alcohol
These students will automatically drop down one level at the end of the scoring week (e.g. 3* → 24 hour base level → 2*)

Base level students are put on staff to staff handover for the duration of their base level. Staff must log the name and date of any sanction given in the Sanction log which can be found in the yellow file in the staff room. Details of the sanction and students comments must be recorded in the appropriate section on the Blue CP forms.

The procedure is that after each lesson and break every student receives one of the following:

√ - for better than usual behaviour (for that student)

X - for worse than usual behaviour (again for the student concerned)

    - left blank for usual behaviour

The above marks (√ or X) must be given with due regard for the student’s present level – it should be significantly harder for a student on 4* or 5* level to get a √ than for a student on Base Level, 2* or 3* level.

Each class will have their own weekly sheet on which to record the ‘scores’.

A member of the office staff will collate these sheets on a Thursday afternoon.  It is the student’s responsibility to ensure that the BMS sheets are put in the office at 12.30 pm every Thursday.

This collation should reveal one or more ‘students of the week’ (i.e. most ticks but no crosses) and one or more runners up to student of the week.

Students who have been on 24 hour base level or weekly base level can not receive ‘student of the week’.

Our behaviour management system “week” runs from Thursday at 12.30 pm and ends the following Thursday at the same time.
The “scoring periods” of time correspond to the timings of the school day.
There will be no “double punishments” (i.e. more than one cross for each incident or a cross  in addition to being put on 24 hour base level).
Targets

· A student on 4* scoring 8  clear √s  in one week (i.e 8  √ s and no crosses or 9 √ s and 1 cross.) will go up a level to 5*.
· A student on base level , 2* or 3* scoring 6 clear √s in one week will go up a level .
· A student scoring 6 X in one week will go down a level regardless of the number of √s. 
· Any 5* student who receives one X will automatically go down a level at the end of the week.
· Any 4* student who receives two X will go down a level at the end of the week.  
All privileges i.e. own clothes for 4* and 5* stop immediately. Also students on 4* or 5* who have received a 24 hour Base level cannot  go down and up in the same week even if they have enough ticks..  24 hour Base means a drop by one level regardless. 

2* and 3* students can still go down and up in the same week providing they have enough ticks.

5* level

1. Certificate on reaching five star level, given out once a term.

2. First choice of activities during weekly BMS reward time 

3. First choice of outing on BMS reward day.

4. Photograph displayed (with other 5 star students) in picture frame in the corridor.

5. Wear own clothes every Wednesday, Thursday and Friday (unless on official visit or function).

6. Eligible for monitor jobs in class and other positions of responsibility around school.

7. First choice of playground equipment.

8. Class 11 have the option to stay in at break times (with staff permission).

9. Class 11 have use of the summer house at break times (with staff permission)

4* level
Second choice of activities during weekly BMS reward time.

1. Can wear own clothes on a Friday unless on an official visit or function.

2. Second choice of playground equipment after 5*.

3. Given extra responsibilities in class such as monitor job, running errands, etc.

4. Chance of being included on the BMS outing 

3* level
1. Normal level that affords students all their present privileges and restrictions.

2* level
1. Final warning before Base level.

2. Limited entitlement to BMS reward time

3. Carry a report card or target sheet, if required.

4. Subject to regular liaison between class teacher and keyworker to determine need for extra sanctions, if necessary.

5. Liability for extra jobs around school.

Base level
1. Carry a report card continuously.

2. No entitlement to BMS reward time

3. Report card to be shown to Headteacher or SMT at the start and end of the school day.

4. Staff to staff handover (or very occasionally, escorted by a 5* student).

5. Lunch break - work at a work station (equipment and worksheets available in Base level boxes –Teacher on duty or a TA to monitor).

6. No daytime “treat” trips off the premises whatsoever.

7. Outside during breaks but close to a member of staff, litter collecting or standing by the fence.

8. Liability for non-chosen jobs around the school.

9. No swings or adventure playground.

10. Phone call or letter home to parents if behaviour doesn’t improve.

11. If on Base level all reports must be at least “satisfactory” to get off the Base card, otherwise another Base card will be given.

12. Subject to regular liaison between class teacher and keyworker to determine need for extra sanctions after school.

Additional Sanctions for X behaviour could include any deemed appropriate to that particular student, such as:-

· A period of detention during lunch/break or after school (1 minute, 5 minutes, 10 minutes, 15 minutes or longer).

· Written task e.g. behaviour journal.

· School work undertaken away from class.

Additional Rewards

Any student who goes through the whole term  receiving no more than one cross but cannot attend the 5* outing will receive a book token as a consolation prize.

The BMS outing and reward day activities  will be for all students who have received no more than one cross in the term, no matter what level he/ she finishes the term on.  

4 “Student of the week” badges qualify for a WH Smith token.

8 ”Runner up to student of the week” badges qualify for a WH Smith token.

Appendix 3
Broomhill Bank School

Further Education Unit

Behaviour and Work Management Scheme

This scheme is an individualised approach to help students monitor their own behaviour and performance, and realise their own targets. The behaviour aspect of the scheme relates to social behaviour in school and in the community. The expected level of achievement and behaviour is regularly discussed between the student and key members of staff. All students are regularly reminded of the school rules, and are given clear and achievable guidelines for appropriate behaviour and performance in their work placements and in the wider community. Each young person’s performance on the BMWS is closely monitored and regularly reviewed.

The scheme is intended to make each young person aware of the benefits of good work / behaviour and the consequences of poor work/behaviour in an accessible way, thereby encouraging them to make positive choices which raise their own achievement.

Levels

Independence Level

Foundation Level

Dependency Level

All students start on Foundation Level in September. They may move up the levels as a result of consistently good work or behaviour. Likewise they may move down the levels as a result of unacceptable behaviour.

 Merits and demerits
Merits are awarded for consistently good or above average work and behaviour.  Demerits are given for behaviour or work that falls below the expected standard for each student. Students will be told the reasons for merits or demerits being awarded. The total number of merits and demerits gained in a week will dictate each young person’s level on the BWMS.

Achieving Independence level   

Each student requires 10 merits per week to achieve independence level.

For a student who is out at work experience or college, unaccompanied by school staff, the number of merits required to reach Independence Level is reduced by 2.  For a half day, the number is reduced by 1.

Having achieved Independence Level, students must gain 4 merits a week to remain on this level.Students on independence level will automatically drop to foundation level if they receive more than 2 demerits .
All students are kept fully informed about how many merits they need to achieve independence level and how many to maintain that level. 
There are rewards and privileges for achieving Independence Level, which include an increase in weekly pocket money from £5 to £10 and time unsupervised by staff
As an additional incentive there is a special Independence Level reward day, for those young people who have consistently achieved Independence level throughout the year.

Dependency Level

If the following rules are broken then the student will automatically go down to Dependency:
· swearing

· assaulting or threatening staff / other students

· insulting behaviour

· theft

· bullying - physical / verbally

· leaving the premises without permission

· demanding money or other items from other students

· refusing to follow instructions

Students on Dependency level will be supervised by staff at all times, will forgo any privileges such as special outings or activities, and will spend their break times closely monitored by staff. They will not be excluded from any timetabled activities which form part of the curriculum.

Staff placing a student on dependency level will specify a set time or number of merits to be achieved by the student to get back to Foundation level. A sanction record will be completed.

Day to day running of the BMWS

Staff record merits or demerits on two daily record sheets throughout the day. No more than two merits or demerits can be awarded in any one scoring period.

At the end of the week, the FED staff record the level achieved by each individual student. This is calculated by subtracting the total number of demerits from the total number of merits received for each student, resulting in a final figure. This figure is then checked against the individual student’s required total, and the corresponding level recorded. 

 Those students who have achieved Independence level are congratulated by the students and staff in the end-of-week meeting, and have their names printed in the school newsletter.

Appendix 4
 Appropriate sanctions which may be used at Broomhill Bank School include:  

· Issuing a cross via the BMS or demerit via the FED  BWMS

· Limited choice in special outings and activities

· Parents /carers informed
· A period out time in an agreed place
· Extra jobs in school
· Removal of extra privileges or responsibilities

· Increased level of supervision from staff
· Report card

· Target sheet

· Staff to staff handover
· Reparation at lunch or break times

· Insisting that work is repeated/completed or that extra work is done. Always give a deadline and check. 

· Moving students in class if their present position is influencing their ability to learn or influencing the learning of others. 

· Use of raised voice to admonish.

· Other sanctions appropriate or relevant to the specific situation
Higher level sanctions which may be used for serious incidents include, but are not limited to:

· Letter home to parents

· Parents/carers requested to attend meeting at school

· Base level via the lower school BMS

· Dependency level via the FED BWMS

· Internal exclusion

· Behaviour contract
· Fixed term exclusion, return to school only after formal meeting with Member of SMT

· Reparation to reimburse loss

· Final written warning that if the student continues to choose to infringe the rights of others, permanent exclusion will result.

· Permanent exclusion
Appendix 5
At Broomhill Bank School the following sanctions are deemed to be inappropriate and are not used.
· Negative comments – especially about the person 

· Punishing a whole group 

· Inconsistency 

· Threatening and not carrying through those threats 

· Intimidating shouting 

· Put downs and sarcasm 

· Ridicule or humiliation 

· Causing intentional embarrassment 

· Labelling the child instead of confronting their action and behaviour 

The following sanctions are STRICTLY PROHIBITED under the National Minimum Standards

· Corporal punishment including slapping, throwing missiles and rough handling.

· (Hold or restraint is permissible to avert an immediate danger of personal injury to the   child or another person, or other reason as outlined in the School’s Physical Restraint Policy, available on request)

· Deprivation of food or drink. Force feeding of food or drink. 

· Requirement to wear distinctive or inappropriate clothes. 

· The use of or withholding of medication or medical aids or equipment.

· Withholding of any necessary aids or equipment

· The locking of a child in a single room at any time, even when accompanied by an adult. 

· Using fines other than by way of reparation

· Prevention of normal contact by telephone or letter with parents/carers, or appropriate independent listener or helpline

· Intentional deprivation of sleep

· Intimate physical examination

BEHAVIOUR SUPPORT PLAN
Name:   

Class:   

Key stage:

	Presenting difficulties

	

	


	Strategies/support/actions agreed
	To be provided by

	
	

	Short term objectives of the plan
	Date reviewed and progress

	
	

	
	

	
	

	
	


	Long term objectives of the plan
	Date reviewed and progress

	
	

	
	

	
	

	
	


	Young Person’s comments

	


	My next meeting

	Date and time of my next meeting will be:




	People who agree with the plan and will have a copy

	Person
	Signature
	Date

	Young Person
	
	

	Parent
	
	

	Teacher
	
	

	Teaching Assistant
	
	

	Pastoral Manager
	
	

	Keyworker
	
	

	Education Welfare Officer
	
	

	Other people who can help me
	
	

	Other
	
	


	Evaluating the Pastoral Support Plan

	Date:

	Progress towards objectives

	

	Review of strategies/support/actions

	

	Do new strategies and support need to be agreed?
	YES/NO
	If yes new BSP to be completed

	Do new actions need to be agreed?
	YES/NO
	If yes new BSP to be completed

	Evaluation completed by:
	
	

	
	
	
	

	
	
	
	

	
	
	
	


